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FirstWatch Law Enforcement Dashboard
& Trigger Examples

The following FirstWatch Dashboard & Trigger examples are based on actual usage,
from agencies that have deployed FirstWatch across North America.

Law Enforcement Crime Data Surveillance Situational Awareness
Dashboards & Automated Alerting & Homeland Security

High Profile Location Triggers—San Francisco
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For more information and to schedule an online demonstration, please contact:
Glenn Butler 760-943-9123 ext 258 or send email to: gbutler@FirstWatch.net

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved
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Real-Time Crime Trend Dashboards
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Law Enforcement Trigger Examples

»RAW Performance Triggers/Time Compliance Analysis:

eDispatch Time — used to monitor the time it takes dispatchers to dispatch
the initial call against a time standard.

*Enroute Time — used to monitor the time it takes units to respond once
they’ve been assigned/dispatched to an incident.

*Response Time — used to monitor the response time for an incident. There
are many variables to start and stop clock times.

Time on Task — used to monitor the total time a unit is on a call from time
assigned/dispatched to the time the go is available or the call is cleared.

»Sector Calls (A, B, C, D)
»Demand Analysis
»Operational, Command Staff or Supervisory Sentinel

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net



Law Enforcement Trigger Examples

Sentinel Event Detection Triggers: Situational Awareness Triggers:
»Hot Prowl Sentinel »All Calls
»Robbery Sentinel » Situational Awareness
»Shots Fired »Auto Theft
»Bomb/Explosion Sentinel — Free Text »Fights
»High Profile Location Sentinel »Prowler
»Homeland Security Sentinel »Robbery
»Major Incident Sentinel (>X units assigned) »Sex Crimes
»Amber Alert » Suspicious Activity
» Officer Involved » Transportation
» Shooting/Stabbing/Death »High Profile Location Situational Awareness
»Home Invasion — Geo-Fence Sentinel »Mass Casualty Incident (MCI) >X units on scene
»Pediatric Drowning »Public Order
»Changeable Address Search
Trend/Pattern Analysis: >Address Alert
»Free Text—Hot Alert
»BMV (Burglary in Motor Vehicle) — Geo-Cluster »Free Text—Watch List
>Auto Theft Analysis »Free Text—Vehicle Description
»CAPERS Analysis »Free Text—Partial Plate

»General Nuisance Analysis
»Sex Crimes Analysis

»Vice Analysis

» Suspicious Activity Analysis

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Reporting and other requirements. Categories and offenses will vary from client to client.

Crime Categories — Can match with Trigger definitions

Categorization developed by existing clients. The data relates to Crime Analysis Reporting under FBI Uniform Crime

o

Burglary

Crime
Categories

Offenses

e e

- |

L Child Abuse,
Weapons, Sex Off Child Neglect,
Kidnappi g o Juvenile DWI,DUI,
pping, Sexual Assault, Problem Alcohol
Shooting, Robbery, Armed Indecent Burglary, Grand Burglary of Theft Narcotics, Medical C;II Violation
Stabbing, Robbery Exposure, Rape, Theft Vehicle Overdose 3 o Ttaxd r:ate;l
Battery, Attempt Rape, ¢
Domestic Child Molest i Person
oL Gz Juvenile
Welfare

Suspicious
Person,
Suspicious
Vehicle,
Disorderly
Conduct,
Prowler, Susp
Ltr/Pkg

Criminal
Mischief,
Criminal
Trespass,
Trespassing

Recovered
Stolen Vehicle,
Unauthorized
Use of Vehicle,
Vehicle Theft,
Lojack, Veh
Notification
System Alarm,
Unlawful Use of
Vehicle, Vehicle
Tampering,
Carjacking

*Harrassment,
Explosion, Train
Derailment,
Barricaded
Person, Bomb
Threat,
Suspicious
Package,
Hostage
Situation, Arson

Found Person,
Missing Person,
Welfare
Concern, Mental
Subject,
Attempt
Suicide,
Deceased
Person

Forged
Prescription,
Fraud, Credit

Card Abuse

Gambling,
Prostitution

Agent Alarm,
Burglar Alarm,
Domestic
Alarm, Panic/
Distress Alarm,
Alarm

Stalled Vehicle,

Traffic Hazard,

Injury Accident,
Hit & Run,
Reckless

Vehicle, Traffic

Control, Vehicle

Fire

*Alternate setup under Disorderly Conduct

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved
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Child Abuse,
Child Neglect,
Juvenile
Problem,
Medical Call
Juvenile,
Runaway,
Injured
Juvenile
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The City of San Francisco includes a number of highly recognizable landmarks known throughout the world as well as other
landmarks that are integral parts of the government and economy. The Golden Gate Bridge, Trans America Pyramid, United
Nations Building, Federal Courthouse and the Financial District are a few of the monitored areas. Using FirstWatch Geo-spatial
Analysis, officials are able to place a geo-fence (or perimeter) around specific landmarks with the intent of being notified of
significant events or activities around any of the designated landmarks or districts. This Trigger provides a situational awareness
perspective to rapidly notify officials of events occurring within any of their high profile zones.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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. . Using Public Safety 9-1-1 call data for bioterrorism (BT) and health surveillance
B I Oter I’O I’ I S m (B T) has created a new awareness of the value of emergency pre-hospital

data. FirstWatch, a pioneer in Public Safety 9-1-1 call data analysis, has been
\ actively monitoring real-time 9-1-1 call data since 1999. Now processing more
than 10,000 real-time Public Safety encounters daily from systems throughout
North America, FirstWatch is the largest real-time network of its kind.

/ Translation of EMS Chief Complaints to CDC Bio-Surveillance Categories

Chief Complaint

o Publ@c Health Officials recognize that information from _muItipIe data sources is
Gasroantarss, i_.wm_ required to develop the best assessment of a community’s overall health.
_ Public Safety 9-1-1 data brings a number of distinct benefits providing a very
RSP unique and timely perspective. Typically the geographic area covered by a
Bumie Ly N _ 9-1-1 system is very large, many times comprised of a multi-city or county
Fainting ARSI area. Other data sources, such as hospital emergency department data,
represent a much smaller geographic footprint. Additionally, 9-1-1 data is
A processed in a very timely manner, typically within one or two minutes. Once
Death processed, the 9-1-1 information includes not only specific chief complaint
criteria, but also includes a geographically specific location which can be used
Breaihing Probiens, to provide a precise location for the patient. The combination of a large service
o area, timeliness of information, and geographically validated location data (via
FirstWatch) offers health officials a valuable situational awareness tool.
dalles Mty Patient information collected during a 9-1-1 call can vary from agency to
Bk agency. However, users of the Priority Dispatch ProQA, an automated expert
e s e algorithm system software, can gather a variety of health data including age,
LS ERN Chochg) sex and acuity to categorize a patient into almost 300 condition

Heoart Problems, Sick Parson
Unknown Problem

determinants. ProQA provides additional value by ensuring consistency in
the call screening process where each incident is processed the same way.

/

FirstWatch is the only organization integrating real-time Command and Dispatch (CAD) data with ProQA data in a
seamless interface. The system also includes supplemental screening tools designed to screen for exposure to
Chemical, Biological, Radiological or Nuclear exposure (CBRN) and symptoms associated with severe respiratory
syndrome, including information relating to recent travel to high risk locations. Public Safety and 9-1-1 teams are on
the front lines of health emergencies, and FirstWatch provides real-time analysis and alerting.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Geo-Fence Sentinel Trigger — Oceanside Police
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Oceanside Police Detectives experienced a rash of robberies, all within a particular region of the city. They asked FirstWatch if they
could be notified whenever a robbery is reported within the defined hot-zone. Using FirstWatch, the task force drew a “virtual” geo-
graphic fence around the focus area and setup a Trigger to immediately and automatically notify key task force members anytime a

robbery report is received from within the identified hot-zone.

www.firstwatch.net
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Address Alert Summa i ime i i
< ry Address Alert Summary (left) provides real-time information on call,
139 previous calls occured wiin 30 days at MORRISON HOTEL LOBBY 909 141 from Selected addreSS Or Vulnerable / hlgh prOfIle Iocatlon
S , .
New Incident Details: : S : : P :
Authorized Users can drill into Incident & Disposition detail (below) for
Incident Detail: H H
fwCusLD “ e Time. PhonaPicklly 2172005 55229 P quick re-cap of previous calls from selected address.
L) 447710 Time_FirstCallTakingKeystroke 5/17/2005 6:52°29 PM
FWTimeStamp 51712005 4:54:44 PM Time_CallEnteredQueue 5/17/2005 6:52:52 PM D ———
Response_Date 5IM7/2005 6:52:51 PM Time_CallTakingComplete 5/17/2005 6:52°52 £ 0 : ~T-
Master_Incident_Number PLPDO5-07605A Time_CallClosed < Previous Incidents at 909 14th St’ Plan 0, A. T: None
Agency_Type Folice Time_First_Unit_Assigned — - Ge . Problem Call Disposition
Jurisdiction Plano PD Time_First_Unit_Arrived
Dk oy alEering Leal o e PLPD05-075823 51712005 12:51:26§ 3 AssaultP R2- Offense Report
Response_Area Beat A1 Call_Disposition
Problem Diabetic Problem-F EMD_Used 0
Priority_Number 3 CIS_Used 0
Location_Name MORRISON HOTEL LOBBY Determinant
Address 909 14th St ProQA_CaseNumber
Apartment Call_ls_Active 1
g&v‘ Plano g?:ﬂwavPrescheﬂuleMﬂﬂule TRU05-075760 5/17/2005 11:36:36 AM Marcotics-P TR2 - Offense Report
e er_Type
Postal_Code 75074 Location_Type PLPDO5-075764 5/17/2005 10:50:36 AM Shooting-P R3- Amest Report
County COLLIN Calc_Latitude
Longitude 96703055 Calc_Longitude PLPDOS-075737 5/17/2005 9:50:38 AM Narcotics-P R3- Arest Report
Latitud 33017778
° TRUO5-075483 5i17/2005 8:15:24 PM \ Abandoned/Lost Property-T TNG - No RptiCemplnt Contacted
PLPDO5-075321 5/16/2005 2:44:22 PM 4 \arcoucs—P R2- Offense Report
fneident Comments PLPDOS-075213 5/16/2005 10:33:41 AM 2 Aurr R2- Offensa Report
Performed By Datetime Comment
- - - PLPDO5-074059 5/15/2005 8:10:31 PM 3 BurgN of Vehicle-P R2- Offense Report
RWL 5M7/2005 6:53:22 PM wif drk clothes in lobby complaint thinks she’s diabetic
PLPDOS-074777 5/15/2005 12:36:29 PM 4 AbanﬂDNfLusl Property-P R4- Information Report
PLPDO5-074217 5/14/2005 2:35:20 PM 3 Meet Compl¥gant-P N3- No Report/ Compl Contacted
Unit Assignment and Transport £ i § ¥ § ¥ = ¥
Response Number Radio Name Time Assigned Time Enroute Time Staged Time Arrived At Scene Cancel Reason Call Disposition = A r
x| « i [ ]
" i L ™ L I ] ]
o 3
;3 LY IS
= T L}
In addition, the selected call is also plotted on a Map §85 bon
. . . 13 &
(insert detail to left) for easy geographic reference. o TR O RS
= A¥
- e 7tk %1
o‘f — A:s- I

First responders are confronted with dangerous situations daily. It is common practice for responders to begin assessing a situation
and developing an action plan, based on available information, while they are en-route to a scene. The FirstWatch Address Alert is
designed to provide responders with real-time background information on selected addresses before they arrive. A routine
response to an address with a patient experiencing chest pain may have been the site of a meth-lab bust, assault with a knife or
other serious situation just hours, days or weeks earlier. This Trigger provides responders with information to protect themselves,
request backup (or additional support) and ultimately allow for safer and better preparation on scene. Many agencies have the
ability to review premise history. However, the process is manual, time intensive and requires busy dispatch personnel to make
timely decisions on information that should be shared/communicated with the responding units en-route. FirstWatch automatically
scans for address history without taking the dispatcher away from other duties.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Police Hot Alert — Free Text Analysis

FreeText Setup: Oceanside Hot Alert
+ Larger Font | + Smaller Font

Print this Page

FreeText Search

2/24 /2006

N 764685 9:50:41 aM

2/24 /2006

i gegees 9:57:50 AM

RP STATES HE IS AFRAID OF THE CIRCUMSTANCES IN THE z

APT.... \WHEN ASKED WHAT WaS GOING ON HE STATED HIS
ROOMMATE WaS OUT OF COMTROL...... I FF BEING YERY
EYASIVE.., BOLOD [SECTOR 2] Record #: 1 NN FF MO,
STATES THAT HIS ROOMATE Il THREW THE RP AGAINST THE
WALL AMND LAMP CAUSING A LACERATION TO THE RPS. WRIS. ..
1142....BOTH SUBJS HBD ....MEG WPNS 6D 2 DETAIMED €D ,, BOTH
SUBIS 647F, NO PROSECUTION DESIRED

TRAFFIC UMLESS PORBLEMS MaY ARISE....

+ I 15 HRS [SECTOR 11 Record #: 1

L= From: [2/24/2006 5:50:41 8 | 10: [2/24/2006 1:19:29 P | [ === | [ Show Al

Rows to Return: |1UD | ’ Query Again ]

Keyword/Phrase:
[ ]

EXCLUDED
Keyword/Phrase:

partial plate wyz-12;

Riot
Crips
Bloods

RO Adw
harriot
FOA DAY

Hostage
Fursuit

mutual aid
AMBER Alert
Gun shotwound
Threatto kill

Update Regular Expression ]

Remaowe Femaove [

oy

FirstWatch provides Oceanside crime analysts with a free-text sentinel tool to help them quickly receive alerts on key words or phrases
contained in notes/comments received during the call-taking process. The text tool provides investigators with a dynamic way to target
specific events and situations (on-the-fly) that are not normally classified during the initial report. Searching through notes/comments
from an incident, the Trigger can automatically look for information relating to gang activity, partial license plates, information on wanted
vehicles, amber alerts, pursuits and more. One of the key real-time benefits of the FirstWatch Free Text Trigger is that investigators
can deploy or update new analysis/surveillance criteria in a matter of minutes.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved
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Police Call Response Time Trigger — Plano PD

Plano PD Call Response Times Current Call Information
Calls displayed represent active or performed calls between the hours of 3/30/2008 9:18:43 PM and 3/31/2008 1:18:43 FM,
Data and Report from the FirstWatch™ Internet Server

Time Sent To Queue Problem Pri Response Area Unit Asgn2Arr AsgnC  R2C Call Disposition

3/30/2008 9:31:51 PM Suspicious Person-P 2 Beat D3 4C 00:08:59  00:45:33  00:50:21  N%- No Report/ Compl Contacted
3{30/2008 9:21:51 FM Suspicious Person-F 2 Beat D5 3C3  00:08:59  00:00:20  00:50:21  N9- Ne Report/ Compl Contacted
3/30/2008 9:31:51 FM Suspicious Persan-F 2 Beat DS 32 00:08:59 00;37:31  00:30:21  N8- Mo Report/ Compl Contacted
2302008 9:22:19 PM Traffic Stop-F 2 Beat C5 3C 00:00:00 00:10:31  00:10:31  CT - Clear Traffic Stop
3/30/2008 9:37:22 FM Threats-F 2 Beat D5 306 00:16:38 00:33:48  00:42:25 N9~ No Reportf Compl Contacted
3{30/2008 9:27:45 FM Reckless Damage-P 3 Beat Ad 00:00:00  00:00:00 D0:02:41  N2- Duplication of Call
330/2008 9:37:48 PM Traffic Accident/Prop Damage-F 3 Beat Ad 341 00:05:46 00:38:20 00:41:3% R2- Offense Report

2303008 9:37:48 PM Traffic Accident/Frop Damage-F 3 Beat A4 3A 00:05:46 00:40:32  00:41:39  R2- Offense Report

3/30/2008 9:29:18 PM Investigation-P 3 Beat D3 306 00:11:13 00:00:53  00:42:27 N9~ No Report/ Compl Contacted

FirstWatch recognizes the need for tracking response times on law enforcement calls as well as EMS calls. The response
time report includes calculations of the time the call is assigned to the time the officer arrives on scene, the time the call is as-
signed to the time the call is completed, and the time the call comes into the dispatch center to the time the call is completed.
Self-initiated calls are filtered out to enable a more accurate picture for those calls dispatched.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Response Time Performance, by Zone

In this example, CAD generated time-stamps for defined response components are computed for a single specified Fire/EMS
response zone and are measured against a user-defined standard (8 minutes, 90 % of the time). When response goals are not
met, real-time alerts are automatically transmitted to pre-identified personnel accountable for agency performance objectives.

Zone 4 - 1st Responder Current Call Information

Calls displayed represent active or performed calls between the hours of 4/8/2008 5:23:20 AM and 4/8/2008 5:23:20 PM.
Performance Standard = 00:08:00

Data and Report from the FirstWatch ™ InternetServer

M! ;  TimeSentToQuese  Problem ProQA  Response # Unit Address/Location (“ 1qn Yo ;i—m c—g."'“‘ I—T\ |°
No 4/8/2008 6:13:15 AM Traffic Accident (L1) 29002 023084 B4 00:02:28 00:04:27 00:06:55
No 4/8/2008 6:27:23 AM Disbetic Problems (L1) 13001C 023070 E37 00:02:44 00:02:44 00:05:28
No 4/8/2008 7:12:34 AM Diabetic Problems (L1) 13C01 00:02:31 00:02:52 00:05:23
No 4/8/2008 7:34:49 AM Unc/Fainting (Non Trauma)(L1) 31001 00:02:29 00:03:30 00:05:59
No 4/8/2008 7:45:11 AM Traffic Accident (L1) 25801 00:04:14 00:02:33 00:06:47
No 4/8/2008 7:57:17 AM Traffic Accident (L1) 25B06 00:02:51 00:01:59 00:04:50
No 4/8/2008 8:36:06 AM Traffic Accident (L1) 00:03:13 00:03:19 00:06:32
No 4/8/2008 10:12:56 AM Breathing Problems (L1) 05D03A 00:02:07 00:01:47 00:03:54
No 4/8/2008 11:10:07 AM Convulsions / Sezures (L1) 12002 023103 I ' ' Qox:sz 00:02:18 oo:m:xy

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Geographic Clusters of Incidents, by Type

MapShot Geo-Clusters

Data and Report from the FirstWatch™ Internet Server

Zoom to call:

Geo Clusters:

@ M |

| 6/23/2005 5:05:56 PM: From RAA v|

| 6/23/2005 5:05:56 PM: From RAA v|

J' 4+ == Map Size: l..

Active/Recent Geo-Clusters

FIRSTWATCH Bioterrorism (All Regions: Count, STA, CUSUM) (Combo2) Current Call Information
Calls displayed represent active or performed calls between the hours of 6/23/2005 4:57:00 PM and 6/24/2005 4:57:00 AM
Data and Report from the FirstWatch™ Internet Server

GC Time Sent To Queue Pri Problem ProQA Response # Unit Address/lLocation Trans
. 6/23/2005 4:53:04 PM 2 263N - Sick Person 26A01 0526668 484 From RAA 1
. 6/23/2005 4:57:01 PM i] 1CP-CHEST PAINS 2005-24363 From Heartland 1
@  5/23/2005 5:05:56 P 11V 31003 0526670 476  From RAA 1

Unconscious/Fainting

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved

www.firstwatch.net



Burglary Geo-Clusters — Des Moines
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For the 2005 National Governor’'s Conference in Des Moines, law enforcement officials used a variety of FirstWatch Triggers to prepare
for the heightened security requirements of a National Special Security Event (NSSE). During that time, a rash of burglaries occurred
causing a FirstWatch Geo-Cluster Trigger to alert officials. Using the geographic pattern of burglaries identified by FirstWatch (along with
exceptional police work), the detectives re-arrested the culprit who was a convicted felon recently released from detention.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Briefing Reports, by Sector — Plano PD

The Sector Triggers are presented at daily briefings or officers may log into FirstWatch and check the status of the previous 16
hours prior to shift. This enables oncoming shifts to see the activity that has occurred as well as what is in progress.

&ia CuLM Geo Clusler Logged In
sTA CUSLIM Gen Claslar Logged ln
Sia CUSLM Gen Clusier Logged 1n
BTA CLSLIN Ao Cluslor Logged In
Plano PD - Sector A Calls Current Call Information
Calls displayed represant active or performed calls between the hours of 3/30/2008 8:50:34 PM and 3/31/2008 12:50:34 PM.
Data and Report from the FirstWatch™ Intemnet Server
GC ﬁ“ﬁ Time Sent To Queue i1 ] Problem Response Area  Address/Location Call Disposition
v’ 3/30/2008 B:50:43PM 2 Traffic Stop-P Beat AS 96 Nancy Lane CT - Clear Traffic Stop
v 3302008 8:57:22EM 2 Assist Fire Department-P Beat Al 106 Clawson Drive W5 Ho Repary Conl
v’ 330/2008 8:57:35FM 3 Traffic Accident/Prop Damage-P Beat Al 210 Mckeage Way R1- Accident Report
v 330/20089:03:14PM 3 Investigation-P Beat A3 86 ProQA Avenue CE-Clear Self Init. Investig
¥ 33002008 9:07:11FM 3 Runaway-F Beat A5 213 Sharp Lane, 126, Flano R2- Offense Report

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Auto Theft Trigger — MapShot, Oceanside PD

f The map plotting feature of FirstWatch Triggers
y 2o enables users to have a visual correlation of
: ae what and where calls are occurring. Using the
Y s Auto Theft Trigger, tracking not only stolen
N2 i vehicles but also locations of the recovered
¢ \ stolen vehicles has helped officers to pinpoint
NS high-risk areas. This particular Trigger includes
/ i LOJACK and Vehicle Tampering in addition to

MiZ=iBn,

I‘l & o - :
\Faubrl-k v 7] Stolen Vehicle Information.
-,'Ulunctio‘n 1 ‘ o
¥

. L T E
Chgat ¥ T oTalick = =
Hy, A

BDeanside 5 _ iy| . ¥ T T

2 1 | A 106517 Stclen veh Report
|1 215 carjacking

Ecbond o : B : & 5y Recovered Stolen Veh

Vinction = 5 st

Gcéanside - Sl
. Repperivi 2 A ] f R Re-Draw

www.firstwatch.net
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Stolen Vehicle Sentinel Trigger — Oceanside PD

Oceanside Police Stolen Vehicle Current Call Information
Calls displayed represent active or performed calls between the hours of 3/25/2008 10:41:04 AM and 4/4/2008 10:41:04 AM.
Data and Report from the FirstWatch™ Internet Server

Geo

Besides being notified of events, geo-fences
have been established to visually represent

6C =2 Time SentToQueue  Pri problem ProgA  Incident # Address/Location 3 or more calls that occur within a ¥2 mile
. '/ 3/26/2008 3:54:45 PM 7.5 10851R Stolen Veh Report 0800033859 247 MENA Br\dge dlamEter durl ng a Survelllance perIOd Of 10
days.
. v 3/26/2008 11:30:57 PM 2 10851R Stolen Veh Report 0800034033 275 Balestracci Parkway
. '/ 3/27/2008 8:55:48 PM 2 10851R Stolen Veh Report 0800034396 7 Clawson Drive 7 l
|
/‘\ \
. v 3/29/2008 2:18:17 AM 1 215 Carjacking 0800034365 81 Farber Avenue "'.I y b
)
! ,"’-
@ v 3/30/2008 1:01:33 PM 2 10851R Stolen Veh Report 0800035564 205 Clawson Stre i e ’
Stuh { - Fizsion,
. v” 3/30/2008 1:19:49 PM 2. 10851R Stolen Veh Report 0800035572 282 Microsoft Col F.f # “"“" 12
T
. v 3/30/2008 1:48:11 PM 2 10851 Stolen Vehicle 0800035578 282 Microsoft Col 4, ; et Lo
DN ot
@ ¥ 3/30/2008 4:02:30 FM 2 10851R Stolen Veh Report 0800035610 122 Irene Road ovibors S Fe We’i
. \/ 3/30/2008 4:59:34 PM i3 10851R Stolen Veh Report 0800035620 52 Cooper Highw Fallbrool "i Y
Miuniction: v
. v/ 3/31/2008 12:31:06 AM 2 10851R Stolen Veh Report 0800035766 220 HiTech Highv - A
. \/ 3/31/2008 4:07:09 AM 2 10851R Stolen Veh Report 0800035792 93 NEMA Lane /il E i 5 E
. '/ 4/1/2008 3:47:33 PM 2 10851R Stolen Veh Report 0800036323 49 NENA Parkwa', d.:'- e — giise 1
S S Gﬁae @Talich: — =
€) id =
. f 4/2/2008 1:43:42 PM 2 10851 Stolen Vehicle 0800036660 192 MEMA Street shansee "
v 3/25/2008 11:29:30 AM 2 10851 Stolen Vehicle 0800033429 199 Surveillance Eesas' w } 3 -
e
H = Flarfing e |
Because auto theft can include other call types, analysts at N R ]
- - . . . - 0 1'\.. s =
Oceanside recognized the need to identify stolen vehicle type 7

calls separately. For this particular Trigger, they are notified every |ere .

time there is a stolen vehicle call. Through the alerting, other local
law enforcement agencies are kept abreast of any stolen vehicle
activity occurring.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved
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Recovered Stolen Vehicle Sentinel Trigger — Oceanside PD

Oceanside Police RSV Current Call Information
Calls displayed represent active or performed calls between the hours of 3/21/2008 11:53:47 AM and 3/31/2008 11:53:47 AM.
Data and Report from the FirstWatch™ Internet Server

GC o TmeSentToQueue  Pri Problem ProQA  Incident#  Address/Location
? 221/2008 5:33:55 PM 2 RSV Recovered Stalen Veh 0800031934 211 Orbacom Street, *HOLD®, VISTA
v 3/23/2008 3:32:21 PM 2 RSV Recovered Stolen Veh 0800032786 101 Demo Street
v 3/26/2008 12:22:07 AM 2 RSV Recovered Stolen Veh 0800033680 263 Waong Road
v’ 3/28/2008 10:36:17 AM 2 RSV Recovered Stolen Veh 0800034584 15 Sharp Street
v’ 3/28/2008 2:36:05 PM 2 RSV Recovered Stolen Veh 0800034656 106 Clawson Drive
? 2/28/2008 4:33:01 PM 2 RSV Recovered Stolen Veh 0800034703 51 APCO Lane
v 3/209/2008 3:00:10 PM 2 RSV Recovered Stolen Veh 0800035159 182 Kevin Avenue

Total Responses: 7

Because the Stolen Vehicle Trigger proved to be beneficial, Oceanside analysts took things a step further and requested a
Trigger dedicated to the Recovered Stolen Vehicle calls. This Trigger is setup to alert PD staff and other agencies whenever
there is a recovered stolen vehicle along with the location of recovery. The Trigger includes the same geo-fence established in
the Stolen Vehicle Trigger and can inform officials if there is a particular area where vehicles are being left.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Location Type Calls — Plano PD

Plano PD - School Calls Current Call Information
Calls displayed represent active or performed calls between the hours of 3/30/2008 4:27:54 AM and 3/31/2008 12:27:54 FM,
Data and Report from the FirstWatch™ Internet Server

©  Exceed Thresh ' Alert Sent ——— Threzh = Avg Evrts — Ak Evrts Mindvac Hriy Evrits:

%‘9 "d"% Zp %} = ‘{z%" ’&Q;% {9‘?3%‘9 - ‘!a%" o

Hour Beginning

The location of call activity can be just as important as the call itself. Plano analysts
requested a Trigger that's based on calls that occur at schools. The primary objective

P2 - Traffic Stop-F [3 or 42 9%

B P3 - Investigation-P [2 or 28.6%] Is to monitor those calls related to narcotics on school grounds. However, monitoring

W P3 - Theft-P [1 or 14,3%] it ini if\vi —_a0i i i

P4 . Criminal MischietP [1 or 14.3%) lothetr_ types of activities can be helpful in identifying on-going issues at particular
ocations.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Gang Related Sentinel — Oceanside PD

Oceanside PD - Gang Related Sentinel Current Call Information
Calls displayed represent active or performed calls between the hours of 3/25/2008 and 3/31/2008 11:59:59 PM.
Data and Report from the FirstWatch™ Internet Server

:Eﬁ Time Sent To Queue Pri Problem ProQA  Incident # Address/Location
v 325/2008 7:59:26 AM 4 Tagging 594 Report 0800033387 203 Academy Blvd
v 2232008 8:14:31 AM 4 Tagging 594 Report AORRNSI Y068 B S nlustinne m.u.'r/ —
V' 3262008112336 AM 4 Tagging 594 Report T4 ,%
— o /.,/ Y /
¥ 3(26/2008 12:24:38PM 5 CKAREA Check Area 0
.
v"  3/26/20085:06:49FM 3 602 Trespassing ' =
v'  3(26/20085:28:31FM 5 FYI For Your Info -
v’ 3[26/2008 5:45:47PM 4 Tagging 594 Report k=

Law enforcement agencies throughout the United States deal with gang ac- 8

tivity and have special units assigned to monitor events. Task forces at I -~ e
Oceanside requested a Trigger specific to the monitoring of such events. =
This Trigger was designed to search call comments for key words and call

types associated with local gangs. As is depicted in the map view, officers B ;

can visually identify areas with strong gang activity.

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved www.firstwatch.net
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Real Time Demand Analysis
One of the many challenges faced by agencies is to find

m . . = Effaclive SUH = = zap Alart 0% = Ay Paak B Couri F1 Late Callz
— the most effective use of the resources they have avail- @
-] able. A common way to forecast needs for staffing, 2
O scheduling and resource deployment is to analyze his- 2]
@) torical patterns of demand for service, by day of week 2
E as well as hour of day and geographically. This time 184 i e e oo e
proven approach is referred to as "Demand Analysis.” . 164 - *.
) Variations of this approach have been used for more 3 : 7
(@l than 20 years all around the world. In the past, the I e AT
D process of compiling and creating a complete temporal -
E and geographic Demand Analysis was tedious, e
o time-consuming, and too often, very manual. 4
U Q‘ﬁ&oﬂﬁ’.":*’J’r’.r’a’a"lfé}a:ﬁ"l’r‘lziég}
C W E Microsoft Excel - DownloadDA-20060911125641.xls =] our Boin e
CG E File Edit Wiew Insert Format Tools Data  Window Help  Adobe PDF -8 X u Begmning
HRNEA = NERE e NN A A N - R ARl o TR A R N C) d . . .
< 513 - % =Suny31°0 2+MonlB31°0 6+MonlC3170 2 — - R FirstWatch has created real-time, dynamlcally
- __A [BIcIDTETFIGHIT [ K 5 Ending 1[4 updated and calculated Demand Analysis Mod-
LU | e IR s [2Z[Total s 110 ule which offers views of select customer data.
| 3 20060508 57 4 3 3 3 123 |Min 2| 1 The Demand Analysis calculations in the data
( | 4 |20080515 2 2 7 3 7124 [Max 15 13 .
can be downloaded into an Excel spreadsheet,
(@M | 22[Total 5 110 119.~83 59 79 101 122 147 24 25 [Mean 725 A1 . . , -
+— | B 21 0 0 0 0 0 3 [26(Median s 4 with all formulas intact. We're working to
(ol [ 2" 513 ror o9 8 M 16 Ao ode 5/ 4 enhance the Demand Analysis module by adding
| 25 |Mean 725 55 595 415 295 395 505 6.1 7.35 10 . .
; | 26 |Median 6 5 5 4 3 3 55 6 65 |28|StDev 3321291 a Demand Consumption-based approach, as
| 27 [Mode § 5 4 3 3 3 6 6 B 29 |Avg High 106 8.4 i ;
— | 28 |StDev 332 293 307 203 182 242 196 3058 353 4.4 30 |90th Percentile Rank 12 o4 well Q.S addressing g_eOQraphlcal deman_ds by
o | B 6 86 88 58 48 66 68 9 118 W31 A poa =114 creating up-to-the minute problem/solution maps
30 |90th Percentile Rank 12 » T 5 71 71 11 114 13 - —]
RO | reen AE s 1 & 7 11 135 17132 [2x StDev + Mean 139/114 for each hour of the day an_d eac_:h day of the
32 |2x StDev + Mean 13.9 114 121 8.22 6.59 8.78 O 33 |Smoothed Average Peak | 129/ 114 week and/or other user-defined intervals.
LL | 33 |Smoothed Average Peak I 12.9! 118 103 76 65 7.1 7.9 107 13 34 |Blended Demand 12,9110
| 34 |Blended Demand 129 108 1089 761 603 766 799 11.3 132 161 172 203 166 17.7
W« v WP Mon {Tue {VWed {Thu { Frif 5at { Sun £ ISERA /  |¢ I | 2l
Ready MUM
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For additional FirstWatch information including individual PDF’s of Dashboard & Trigger
examples, as well as Case Studies, Press Coverage, Informative Articles
and a Map of North American FirstWatch Deployments,
please visit us online at:

www.firstwatch.net

Corporate & International Contacts

United States and Canada
Corporate Offices

Marc Baker

FirstWatch

904 Second Street
Encinitas, CA 92024
United States of America

Tel: 760-943-9123 x208

Email: mbaker@firstwatch.net

Southeastern United States

Glenn Butler

FirstWatch

904 Second Street
Encinitas, CA 92024
United States of America

Tel: 760-943-9123 x258

Email: gbutler@firstwatch.net

European Sales

Donna M. Matthews
FirstWatch UK LTD

17 Garsington Drive
Swindon, Wiltshire SN25 2BZ

United Kingdom
Tel: +44 (0) 1793 701307

Email: dmatthews@firstwatch.net
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